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Groundwork o Review existing conditions information
o Attend Site Based Committee Meeting

C d t U G ti d P S S

o Prepare contract
o Obtain and review all available/ pertinent documents

Prepare schedule and work plan

CCHS Feasibility Study Work Plan

o Conduct User Group meetings and Prepare Space Summary

Meeting # 1 Goals, Values and Space Summary
Objectives Follow-up
o Review schedule and process
o Review goals, values
o Review proposed space summary

o Site walk thru with Engineers and Facilities Manager
o Submit draft space summary to MSBA for initial review
o Meet with MSBA for kickoff meeting
o Prepare Preliminary Alternative concepts

3/09/11

o Prepare schedule and work plan

Meeting # 2 Vision, Space Summary and Preliminary Alternatives Concepts
Objectives Follow-up3/23/11
o Review Educational Vision, goals and values
o Review Preliminary Alternative Concepts
o Approve Initial Space Summary and PDP

o Complete Preliminary Design Program Submittal  for MSBA
o Meet with MSBA
o Develop Preliminary Alternatives

Meeting # 3 Sustainability Goals
Obj ti F ll4/06/11 Objectives Follow-up4/06/11
o Discuss sustainability goals and net zero options with team o Develop Preliminary Evaluation of Proposed Alternatives 

Meeting # 4 Preliminary Evaluation of Proposed Alternatives
Objectives Follow-up4/13/11
o Review Preliminary Evaluation of Proposed Alternatives o Submit Preliminary Alternatives to MSBA for initial review

o Meet with MSBA
o Develop Final Evaluation of Selected Alternatives

Meeting # 5 Finalize Preliminary Alternatives
Objectives Follow-up5/04/11
o Review and Approve Preliminary Alternative(s) o Prepare Final Evaluation of Alternatives

Meeting # 6 Final Evaluation of Alternatives
Objectives Follow-up5/25/11
o Review Final Evaluation of Alternatives o Prepare Preferred Schematic Reporto Review Final Evaluation of Alternatives
o Confirm Preferred Solution

o Prepare Preferred Schematic Report

Meeting # 7 Preferred Schematic Update
Objectives Follow-up
o Review Preferred Schematic Update o Prepare Preferred Schematic Report  for MSBA

6/08/11

Meeting # 8 Preferred Schematic Report
Objectives Follow-up/ /*
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Objectives Follow-up
o Review and Approve Space Summary, Preferred Option & PSR
o School Committee Approval

6/15/11
o Submit Preferred Schematic Report  to MSBA
o MSBA Facilities Assessment Subcommittee and BOD Vote



Option 13

Beede 

All New Building, one phase, located South of the Existing School.  240,108 GFA
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Option 13
All New Building, one phase, located South of the Existing School.  240,108 GFA
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Option 14a
New “Base” Building internally connected to renovated Upper and Lower Gym Buildings which 

will house the entire Health and PE Department for the School.  239,689 GFA

Renovated Upper Gym:
Includes Health & Physical 
Education

Renovated Lower Gym:
Includes Alternative Health 
& PE, Team Rooms, 
PE Support.    
16,275 GFA

Education.
31,025 GFA 

Base Building:
Includes Radio, CCTV, 
Adult Education. 
192,389 GFA    
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Option 14a
New “Base” Building internally connected to renovated Upper and Lower Gym Buildings which 

will house the entire Health and PE Department for the School.  239,689 GFA
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Option 14b
New “Base” Building with stand alone, renovated Lower Gym building which will house the Alternative Health & PE, 

Team Rooms & PE Support spaces. (separate systems in 2 buildings)  242,101 GFA

Renovated Lower Gym:
Includes Alternative Health 
& PE, Team Rooms, 
PE Support.    
16,275 GFA

Base Building:
Includes Radio, CCTV, 
Adult Education. 
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Adult Education. 
225,826 GFA    



Option 14b
New “Base” Building internally connected to renovated Upper and Lower Gym Buildings which 

will house the entire Health and PE Department for the School.  239,689 GFA
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New “Base” Building with separate, new, disconnected building which will house the Alternative Health & PE, Team 
Rooms & PE Support spaces. (separate systems in 2 buildings) 240,601 GFA 

Option 14c

ALTERNATE:ALTERNATE:
Includes Alternative Health 
& PE, Team Rooms, PE 
Support
14,775 GFA

Base Building:
Includes Radio, CCTV, 
Adult Education
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Option 14c
New “Base” Building with separate, new, disconnected building which will house the Alternative Health & PE, Team 

Rooms & PE Support spaces. (separate systems in 2 buildings) 240,601 GFA 
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Comparative Options Value Analysis
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Next Steps

MSBA Conference Call June 9 2011• MSBA  Conference Call, June 9, 2011

• SBC Meeting #8, June 15, 2011

o Approve Space Summary

o Approve Preferred Optiono Approve Preferred Option

o Approve Preferred Schematic Report
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