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Groundwork o Review existing conditions information
o Attend Site Based Committee Meeting

o Prepare contract
o Obtain and review all available/ pertinent documents

CCHS Feasibility Study Work Plan

o Conduct User Group meetings and Prepare Space Summary

Meeting # 1 Goals, Values and Space Summary
Objectives Follow-up
o Review schedule and process
o Review goals, values
o Review proposed space summary

o Site walk thru with Engineers and Facilities Manager
o Submit draft space summary to MSBA for initial review
o Meet with MSBA for kickoff meeting
o Prepare Preliminary Alternative concepts

3/09/11

o Prepare schedule and work plan

o Prepare Preliminary Alternative concepts

Meeting # 2 Vision, Space Summary and Preliminary Alternatives Concepts
Objectives Follow-up3/23/11
o Review Educational Vision, goals and values
o Review Preliminary Alternative Concepts
o Approve Initial Space Summary and PDP

o Complete Preliminary Design Program Submittal  for MSBA
o Meet with MSBA
o Develop Preliminary Alternatives

Meeting # 3 Sustainability GoalsMeeting # 3 Sustainability Goals
Objectives Follow-up4/06/11
o Discuss sustainability goals and net zero options with team o Develop Preliminary Evaluation of Proposed Alternatives 

Meeting # 4 Preliminary Evaluation of Proposed Alternatives
Objectives Follow-up4/13/11
o Review Preliminary Evaluation of Proposed Alternatives o Submit Preliminary Alternatives to MSBA for initial reviewo Review Preliminary Evaluation of Proposed Alternatives o Submit Preliminary Alternatives to MSBA for initial review

o Meet with MSBA
o Develop Final Evaluation of Selected Alternatives

Meeting # 5 Finalize Preliminary Alternatives
Objectives Follow-up5/04/11
o Review and Approve Preliminary Alternative(s) o Prepare Final Evaluation of Alternatives

Meeting # 6 Final Evaluation of Alternatives* Meeting # 6 Final Evaluation of Alternatives
Objectives Follow-up5/18/11
o Review Final Evaluation of Alternatives
o Confirm Preferred Solution

o Prepare Preferred Schematic Report

Meeting # 7 Preferred Schematic Report
Objectives Follow-up5/25/11
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o Review and Approve Preferred Schematic Report o Submit Preferred Schematic Report to MSBA

o MSBA Facilities Assessment Subcommittee and BOD Vote



GOALS:  Process

• Partnering with the MSBA, proactively manage the process with 
foresight and insight in an integrated manner.

• Communicate clearly, convincingly, strategically and sensitively 
regarding the issues and challenges intrinsic to building momentum for 
this project at this time

• Model and reflect our Communities’ values with a design that fosters 
civic pride and environmental stewardship, and garners social, financial 
and political supportand political support

• Explore financial options with public/private partnerships and develop 
innovative ways to generate project funding and sustainable income
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GOALS:  Project

• Develop a project which is fiscally, academically, environmentally and 
socially responsible

f f ff• Design a facility which is flexible, adaptable, affordable and achievable

• Create a facility that is fully accessible, highly functional, cost 
effective, high performing, durable, and easy to maintaineffective, high performing, durable, and easy to maintain

• Plan for a fully integrated campus that promotes 21st century learning, 
educational excellence, high performance and shared 
i t ti l it d ti lintergenerational community and recreational use 

• Actively engage our communities in this ongoing and exciting 
opportunity for teaching and learningpp y g g

• Holistically integrate all campus elements into a practical and inspiring 
new and transformed CCHS
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GOALS:  Product

• Create a campus which is safe and secure• Create a campus which is safe and secure

• Provide state-of-the-art facilities with the full and appropriate array of 
formal and informal learning, gathering, and performance spaces 

• Provide state-of-the-art building systems in an environment with an 
abundance of natural light, clean healthy air, and practical, sustainable 
and high performance design strategiesand high performance design strategies

• Integrate and maximize the current and future use of effective, cutting-
edge technologies

• Develop intuitively clear, logical and efficient organizational and 
circulation patterns 

• Build an inspiring and engaging center for “24/7” community use

• Minimize the impact of the design and construction on the students, 
teachers parents neighbors and the greater community
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Program Summary
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Space Adjacency Diagram
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Meeting #3 Summary

Existing Building Renovation/Minor Minor Renovation/ New Building                 New Building             st g u d g
Additions

o e o at o /
Major Additions

e u d g
3 Phases

e u d g
1 or 2  Phases

38 Months 42 Months 41 Months 48 Months 48 Months38 Months

69.9 Million 93.4 Million
o t s

95.1 Million
48 Months

98.9 Million

8 o t s

97.0 Million

Option 1 – No Build 
(repairs)

Option 3 – Full 
Renovation w/ Additions

(Infill Courtyards, Remove ‘L’ & ‘I’)

Option 5 – Minor 
Renovation /Major 

Additions
(Keeps ‘A’ and Gyms)

Option 7 – Phased New 
Building 3 Steps

Option 9 – Phased New 
Building 2 Steps

42 Months

91.6 Million

46 Months

98.2 Million
44 Months

97.7 Million
48 Months

99.6 Million

32 Months

91.0 Million

Option 2 – Full Renovation 
w/ Minor Additions

(Keep All Buildings)

Option 6 – Minor 
Renovation /Major 

Additi

Option 8 – Phased New 
Building 3 Steps

Option 10 – New Building 
1 Step

Option 4 – Major 
Renovation/Major 

Additions
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Meeting #4 Summary

Option 4R
Major Addition /  Major Renovation

Option 6R
Major Addition /  Minor Renovation

Option 9/10 Option 11 Option 12
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Integrated Design Team Highlights

• Study active vs. passive strategies

• Optimize daylighting and views throughout

• Include north facing classrooms• Include north facing classrooms 

• Integrate clustering with vertical ventilation / light shafts

• Integrate tight building envelope Option 6R1

• Consider integrated hybrid approach for building systems

• Balance sustainability ideas with maintenance and operations

Major Renovation 
Major Addition

• Use quantifiable data to determine feasibility / value 

• Consider solar wall system

C id PV t d• Consider PV array at grade 

• Use LED lighting at exterior and as an alternate on the interior

• Sustainable subcommittee to oversee 3rd party PV financing / CMLP
Option 12R

New Building
(1 Step)

Concord Carlisle Regional High School Feasibility Study
14

4 May 2011

p y g (1 Step)



Revised Space Summary: To be Approved by SBC

247 241 G S F further reduced to 242 275 G S F247,241 G.S.F.  further reduced to 242,275 G.S.F.

Art Gallery moved to Other.

300 NSF of Art Storage moved to Gross.

Health Classroom added in Core Academics.

Gymnasiums reduced by 1,000 NSF. 

PE Alternative‐Multipurpose space reduced to 2175 NSF.

Officials/ coaches locker rooms deleted.

Trainer’s room reduced to 500 NSFTrainer s room reduced to 500 NSF.

Visiting Team Room deleted.

d d d

Concord Carlisle Regional High School Feasibility Study
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Option 6R1: Ground Floor Plan
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Option 6R1: 2nd Floor Plan

English * Social Science* Languages*
roof below
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Option 6R1: 3rd Floor Plan
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Option 6R1: Ground Floor Plan
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Option 6R1: Lower Floor Plan
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Option 6R1: Conceptual Sections
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Option 6R1: View from North
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Option 6R1: View from East
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Option 6R1: View from South
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Option 6R1: View from West
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Option 12R: Ground Floor Plan
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Option 12R: Lower Floor Plan
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Option 12R: Ground Floor Plan
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Option 12R: 2nd Floor Plan
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Option 12R: 3rd Floor Plan
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Option 12R: Conceptual Sections
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Option 12R: View from North
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Option 12R: View from East
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Option 12R: View from South

Concord Carlisle Regional High School Feasibility Study

4 May 2011
34



Option 12R: View from West
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Summary

Option 6R1 Option 12Rp
Major Renovation 

Major Addition

p
New Building

(1 Step)
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Evaluation Matrices
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Next Steps

May 11th MSBA MeetingMay 11 MSBA Meeting

SBC Meeting #6 May 18 2011SBC Meeting #6, May 18, 2011

o Review Final Evaluation of Alternatives

o Confirm Preferred Solution
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