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OPM Activities (Reporting Period) Continued the preparation of MSBA DD deliverables in conjuncture with the Designer and Owner, leading up to August 
23 delivery of formal DD package to the MSBA. Communication between the project team and MSBA at August 10 
conference call, and subsequent preparation for and attendance of the August 29 FAS meeting @ MSBA. Preparation 
for, and attendance of (2) High School Building committee meetings and the August 22 community forum to discuss the 
status of the project and address citizen concerns. Subsequent to this meeting and communications with the MSBA, 
development of a feasibility study process to analyze citizen suggestions of whether the current high school design can 
co-exist with the existing in-situ transportation facility. Attendance of various meetings with Town departments (including 
Planning Boards and DPW) to further the permitting process.

Project Budget Status The project continues to progress within the budget. Finalization of a budget revision request occurred in early August, 
and moved $86,999 from the closed Feasibility Study Agreement phase into a line item for the soft cost to manage the 
required remediation of the former Town landfill adjacent to the site. As previously reported, no construction activity 
associated with this project will occur within the defined limits of the landfill, and remediation of the landfill is not 
currently within the scope of the high school project. After the Aug 21 MSBA letter, and Aug 22 community forum, the 
project team was instructed to begin T&M studies whose goal is to maintain the existing in-situ transportation facility. 
These studies will be funded using the Owner’s Contingency shown in line 0801 0000 of the attached budget. The study 
is underway and is expected to reach conclusions in time for presentation at a Sept 12 HSBC meeting.

Potential Issues The OPM and project team continue to analyze the impact of all of the above-noted activities and their relationship to 
the current schedule(s) submitted to the MSBA as part of the August 24 formal DD package. Please note that the 
schedule is yielding under pressure to accommodate the above mentioned bus depot study. It is expected that the 
month of September will bring more definitive clarity in the ability to maintain those schedules as the permitting process, 
community concerns, transportation facility studies, movement into the CD phase, and MSBA review of the DD package 
continue. The main concern as of the issuance of this report is whether enough of the above items can conclude that 
would allow a full transition into the CD phase. It is possible that the team will need to re-evaluate the early steel/site bid 
package currently planned for November 30 if the noted items are not resolved in the month of September.

Contract Summary Payment Summary

Original Contract Amount $235,025 Total Contract Amount $2,335,025
Contract Amendments (to Date) 1 Invoices Paid (to Date) $504,222
Value of Contract Amendments (to Date) $2,100,000 Invoices Received (Reporting Period) $37,104
Total Contract Amount $2,335,025 Contract Amount Remaining $1,793,699

Contract Amendments as Percentage of Original Contract Amount 894.0%

OPM KV Associates, Inc. Progress Report as of Date 8/30/2012

District Name  Concord-Carlisle MSBA ID 200906400505

School Name Concord Carlisle High Project Name 

OPM Firm Name KV Associates, Inc. School Building Committee Representative Diana Rigby

Project Director Frank  Vanzler Total Project Budget (ProPay) $92,578,524

Designer Firm Name OMR Architects, Inc. Encumbered  (Reporting Period) $320,964

Principal Martin A Kretsch Encumbered (to Date) $3,156,527

General Contractor Firm Name Turner Construction Company Total Project Invoices Received (to Date) $3,477,491

General Contractor Contact Name Charles T Buuck Project Completion Percentage 17%

 KV Associates, Inc. Frank  Vanzler Progress Report as of Date 8/30/2012

Contract Summary Payment Summary

Original Contract Amount $815,000 Total Contract Amount $7,236,399
Contract Amendments (to Date) 13 Invoices Paid (to Date) $2,570,517
Value of Contract Amendments (to Date) $6,421,399 Invoices Received (Reporting Period) $266,250
Total Contract Amount $7,236,399 Contract Amount Remaining $4,399,632

Contract Amendments as Percentage of Original Contract Amount 788.0%

DESIGNER OMR Architects, Inc. Progress Report as of Date 8/30/2012

MBE/WBE Requirements 

MBE Requirement 8%

MBE Actual 15%

WBE Requirement 4%

WBE Actual 7%

Page 1



RFIs and Submittals

RFIs Issued (Reporting Period) 0
Total RFIs Issued (to Date) 0
Remaining Open RFIs – Past 30 Days 0
Notes N/A
Remaining Open RFIs – Past 60 Days 0
Notes N/A
Remaining Open RFIs – Past 90 Days 0
Notes N/A
Submittals Received (Reporting Period) 0
Total Submittals Received (to Date) 0
Submittals Reviewed (Reporting Period) 0
Total Submittals Reviewed (to Date) 0
Comments (Remaining Open Submittals) N/A

Designer Activities (Reporting Period) Participation in all activities noted in the OPM Activities section of this report. Production of deliverables for the 
MSBA DD submission, as well as presentation content for all of the noted HSBC, MSBA FAS, and public 
meetings. Coordination of consultant activity to support these events, and the ongoing permitting process. 
Commencement of studies to determine the feasibility of maintaining the existing transportation in conjuncture 
with the current design for the high school. 

30 Day Look Ahead Complete studies re: transportation facility, present findings at Sept 12 HSBC meeting. Provide all info 
requested in Aug 21 letter to the MSBA on Aug 14. Attend Town Natural Resources Commission (9/5), Planning 
Board (9/11), Public Works (9/12), and Zoning Board of Approval hearings (9/13). Continue dialogue w/ the 
public, and discussions with the MSBA regarding all activities & the review of the DD submission. The goal is to 
proceed into the CD phase ASAP to maintain early package dates.

Commissioning Agent SBS
Commissioning Agent Status As noted in the KVA cover letter included in the August 24 DD submission, it is the project's understanding that 

the MSBA is working with SBS to determine the best way of proceeding with a Cx review of the revised DD 
design. It was noted that the Cx agent did perform a full review of the previous set of drawings.

Phase Design Development Phase Scheduled Completion Date 8/24/2012

Pending Change Orders $0
Change Order Status N/A

Contract Summary Payment Summary

Original Contract Amount $6,389,349 Total Contract Amount $6,389,349
Change Orders (to Date) 0 Invoices Paid (to Date) $70,440
Value of Change Orders (to Date) $0 Invoices Received (Reporting Period) $17,610
Total Contract Amount $6,389,349 Contract Amount Remaining $6,301,299
Contract Type CM-at-Risk
Change Orders as Percentage of Original Contract Amount 0.0%

GENERAL CONTRACTOR Turner Construction Company Progress Report as of Date 8/30/2012

Page 2



Schedule Assessment 

Notice to Proceed Date 1/1/0001 MBE Requirement 0.00%
Physical Progress 0% MBE Actual 0.00%
Substantial Completion Date (Original) WBE Requirement 0.00%
Substantial Completion Date (Revised) WBE Actual 0.00%
Construction Progress (Reporting Period) N/A
30 Day Look Ahead Participation in the bus depot study process regarding maintaining the existing transportation facility, performing 

estimates and identifying schedule/logistics/construction impact of each study scheme. Continued 
preconstruction suport of the project's progress.

Overall Schedule Assessment As noted in previous sections of this report, the project team is actively analyzing the schedules reported in the 
DD MSBA submission.  Please note that the schedule is yielding under pressure to accommodate the above 
mentioned bus depot study. It is expected that the month of September will bring more definitive clarity in the 
ability to maintain early release schedules as the permitting process, community concerns, transportation facility 
studies, movement into the CD phase, and MSBA review of the DD package continue. The main concern as of 
the issuance of this report is whether enough of the above items can conclude that would allow a full transition 
into the CD phase. It is possible that the team will need to re-evaluate the early steel/site bid package currently 
planned for November 30 if the noted items are not resolved in the month of September. 

Problems Identified (Schedule or Construction) See notes in "Overall Schedule Assessment" above. 
Quality Control Turner's participation in the transportation facility studies includes QA/QC insight into the impact of site design 

and construciton impact for each scheme.
Safety Compliance N/A
Number of Claims (to Date) 0
Value of Claims (to Date) $0
Comments N/A
Recorded Manpower (Reporting Period) N/A
Commissioning Agent SBS
Commissioning Agent Status As noted in the KVA cover letter included in the August 24 DD submission, it is the project's understanding that 

the MSBA is working with SBS to determine the best way of proceeding with a Cx review of the revised DD 
design. It was noted that the Cx agent did perform a full review of the previous set of drawings.
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ID %
Complete

Task Name Duration Start Finish

1 100% Procure OPM (MOD 2) 16 days Wed 11/10/10 Wed 12/1/10
6 100% Procure Architect (MOD 2) 60 days Wed 12/8/10 Tue 3/1/11
21 100% FEASIBILITY/SCHEMATIC STUDY 132 days Thu 2/17/11 Fri 8/19/11
60 100% Establish a Project Scope and Budget Agreement (MOD 5) 10 days Mon 9/5/11 Fri 9/16/11
61 100% MSBA BOD Mtg - Sept 28th - Obtain BOD Approval, PFA issued 1 day Wed 9/28/11 Wed 9/28/11
62 100% CCHSC markets project to Concord and Carlisle 30 days Thu 9/29/11 Wed 11/9/11
63 100% CCHSC votes to accept PBSA with the MSBA 1 day Wed 9/21/11 Wed 9/21/11
64 100% School Committee requests BOS to authorize debt exclusion 1 day Mon 10/24/11 Mon 10/24/11
65 100% November STM 1 day Mon 11/7/11 Mon 11/7/11
66 100% Execute PBSA 5 days Thu 9/22/11 Wed 9/28/11
67 100% Execute PFA (120 days from Board approval) 15 days Mon 11/21/11 Fri 12/9/11
68 94% DESIGN DEVELOPMENT 219 days? Mon 12/12/11 Thu 10/11/12
69 100% Design Development (DD-1) not submitted to the msba 135 days Mon 12/12/11 Fri 6/15/12
70 100% Design Development DD-1 76 days Mon 12/12/11 Mon 3/26/12
71 100% Estimate reconciliation 23 days Tue 3/27/12 Thu 4/26/12
72 100% VE phase 35 days Mon 4/30/12 Fri 6/15/12
73 100% MSBA issues June 26, 2012 34 days Tue 6/26/12 Fri 8/10/12
74 100% Receive MSBA letter dated June 26, 2012 1 day Tue 6/26/12 Tue 6/26/12
75 100% Attend MSBA meeting as result of the letter 1 day Mon 7/16/12 Mon 7/16/12
76 100% Submit District response letter 1 day Thu 7/26/12 Thu 7/26/12
77 100% District conf call with MSBA 1 day Wed 8/1/12 Wed 8/1/12
78 100% District conf call with MSBA 1 day Fri 8/10/12 Fri 8/10/12
79 100% MSBA issues response/comments from District (e mail dated 8-10) 1 day Fri 8/10/12 Fri 8/10/12
80 89% Design Development (DD-2) 218 days? Tue 12/13/11 Thu 10/11/12
81 89% DD-2 Phase_MSBA Deliverables 218 days? Tue 12/13/11 Thu 10/11/12
82 100% Issuance of revised DD work plan 1 day Wed 12/21/11 Wed 12/21/11
83 100% Procure CX agent through MSBA 44 days Tue 12/13/11 Fri 2/10/12
84 100% Issue 100% DD-2 set (TBD) 1 day Mon 7/9/12 Mon 7/9/12
85 100% Life cycle cost analysis - 100% complete for DD (ongoing throughout CD) 22 days Tue 7/10/12 Wed 8/8/12
86 100% Design and constructability review (KVA) 22 days Tue 7/10/12 Wed 8/8/12
87 20% Design and constructability review (SBS) 22 days Tue 7/10/12 Wed 8/8/12
88 100% Construction Cost Estimate (Architect) 15 days Tue 7/10/12 Mon 7/30/12
89 100% Construction Cost Estimate (CM) 15 days Tue 7/10/12 Mon 7/30/12
90 100% Reconcile estimates 10 days Tue 7/31/12 Mon 8/13/12
91 100% VE (if required) 5 days Tue 8/14/12 Mon 8/20/12
92 100% HSBC meeting (project update) 1 day Wed 8/1/12 Wed 8/1/12
93 100% Project Design Summary / analysis 15 days Tue 7/10/12 Mon 7/30/12
94 100% HSBC/SC joint mtg (app DD scope, sched and budget) 1 day Tue 8/14/12 Tue 8/14/12
95 100% Submit DD package to MSBA (on hold until further discussions with the MSBA) 1 day Fri 8/24/12 Fri 8/24/12
96 100% FSA - MSBA design update meeting 1 day Wed 8/29/12 Wed 8/29/12
97 0% Receive MSBA comments 1 day Mon 9/24/12 Mon 9/24/12
98 50% DESE re-submission 35 days? Fri 8/24/12 Thu 10/11/12
99 100% Submit updated DESE package to the MSBA 1 day Fri 8/24/12 Fri 8/24/12
100 50% MSBA reviews and forwards DESE package to the DESE 1 day Mon 9/10/12 Mon 9/10/12
101 0% District receives DESE approval 1 day? Thu 10/11/12 Thu 10/11/12
102 99% Transportation facility study 19 days Tue 8/21/12 Fri 9/14/12
103 100% Receive MSBA letter dated August 21 2 days Tue 8/21/12 Wed 8/22/12
104 100% Public forum 1 day Wed 8/22/12 Wed 8/22/12
105 100% Project team meeting 1 day Fri 8/24/12 Fri 8/24/12
106 100% Develop feasibility options / meet as a team 7 days Mon 8/27/12 Tue 9/4/12
107 100% Compile data and prep for public responses (see list) 5 days Mon 8/27/12 Fri 8/31/12
108 100% HSBC meeting (present responces based on public forum) 1 day Mon 9/3/12 Mon 9/3/12
109 100% Deliver feasibility studies to TCC to price 5 days Wed 9/5/12 Tue 9/11/12
110 100% HSBC meeting (present studies to the public) HSBC votes to proceed or not 1 day Wed 9/12/12 Wed 9/12/12
111 95% Respond to MSBA letter dated August 21 1 day Fri 9/14/12 Fri 9/14/12
112 48% PERMITTING and APPROVALS 231 days Tue 2/14/12 Tue 1/1/13
113 75% Permitting/approval coordination 114 days Tue 2/14/12 Fri 7/20/12
114 80% ZBA approval (enabling phase) 48 days Wed 8/1/12 Fri 10/5/12
115 100% ZBA Submission (informal) 1 day Wed 8/1/12 Wed 8/1/12
116 100% ZBA Submission (formal) 1 day Wed 8/15/12 Wed 8/15/12
117 100% Recommendation from Planning Bd 1 day Tue 9/11/12 Tue 9/11/12
118 100% Recommendation from DPW 1 day Wed 9/12/12 Wed 9/12/12
119 80% Recommendation from NRC 30 days Thu 8/2/12 Wed 9/12/12
120 80% BOH 30 days Thu 8/2/12 Wed 9/12/12
121 95% ZBA approval 1 day Thu 9/13/12 Thu 9/13/12
122 10% 21 day notification period 1 day Fri 10/5/12 Fri 10/5/12
123 0% Board of health (kitchen) 44 days Mon 10/8/12 Thu 12/6/12
124 0% Superstructure permit (fnd and steel) 44 days Mon 10/22/12 Thu 12/20/12
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ID %
Complete

Task Name Duration Start Finish

125 0% Building permit 22 days Mon 12/3/12 Tue 1/1/13
126 0% CONSTRUCTION DOCUMENT PHASE - TBD 160 days Tue 7/10/12 Mon 2/18/13
127 0% Construction Documents 144 days Tue 7/10/12 Fri 1/25/13
128 0% CD 60% Phase_MSBA Submission 47 days Fri 10/12/12 Mon 12/17/12
129 0% 60% CD drawings issued 1 day Fri 10/12/12 Fri 10/12/12
130 0% Design and constructability review 15 days Mon 10/15/12 Fri 11/2/12
131 0% Submit 60% CD MSBA submission 1 day Fri 11/16/12 Fri 11/16/12
132 0% Receive MSBA comments 1 day Mon 12/17/12 Mon 12/17/12
133 0% 60% Cost Estimate (Architect) 10 days Mon 10/15/12 Fri 10/26/12
134 0% 60% Cost Estimate (CM/OPM) 10 days Mon 10/15/12 Fri 10/26/12
135 0% Reconcile estimates 10 days Mon 10/29/12 Fri 11/9/12
136 0% Submit reconciled/budget update to the MSBA 1 day Mon 11/19/12 Mon 11/19/12
137 0% CD 90% Phase_MSBA Submission 57 days Fri 11/30/12 Mon 2/18/13
138 0% 90% CD drawings issued 1 day Fri 11/30/12 Fri 11/30/12
139 0% Submit 90% CD MSBA submission 1 day Fri 1/18/13 Fri 1/18/13
140 0% Receive MSBA comments 1 day Mon 2/18/13 Mon 2/18/13
141 0% Final CD MSBA submission 35 days Mon 12/3/12 Fri 1/18/13
142 0% Final Cost Estimate (Architect) based on 90% issued set 10 days Mon 12/3/12 Fri 12/14/12
143 0% Final Cost Estimate (CM) based on 90% issued set 10 days Mon 12/3/12 Fri 12/14/12
144 0% Reconcile estimates 10 days Mon 12/17/12 Fri 12/28/12
145 0% Update Schedule / Budget 10 days Mon 12/31/12 Fri 1/11/13
146 0% Project Design Summary / Analysis 15 days Mon 12/3/12 Fri 12/21/12
147 0% Submit final CD package to the MSBA (90% cost/budget) 1 day Fri 1/18/13 Fri 1/18/13
148 0% Bid Document Submission 1 day Mon 1/28/13 Mon 1/28/13
149 0% Issue Bid Documents to the MSBA - TBD 1 day Mon 1/28/13 Mon 1/28/13
150 100% CM PROCUREMENT and CONTRACTS 156 days Wed 7/20/11 Wed 2/22/12
151 100% Committee discussions on CM @ Risk 1 day Wed 7/20/11 Wed 7/20/11
152 100% Committee discussions on CM @ Risk 1 day Wed 7/27/11 Wed 7/27/11
153 100% Prequalification Committee is formed (PQC) 1 day Wed 11/16/11 Wed 11/16/11
154 100% Selection Committee is formed (SC) 1 day Wed 11/16/11 Wed 11/16/11
155 100% IG Approval 57 days Wed 8/10/11 Thu 10/27/11
162 100% RFQ (Request For Qualifications) 49 days Mon 10/24/11 Thu 12/29/11
167 100% RFP (Request For Proposal) 63 days Mon 11/21/11 Wed 2/15/12
176 100% CM contract - negotiation 5 days Thu 2/16/12 Wed 2/22/12
177 100% CM Agreement is executed 1 day Thu 2/23/12 Thu 2/23/12
178 0% CM interim amendment for enabling - TBD 1 day Fri 9/28/12 Fri 9/28/12
179 0% CM interim amendment for superstructure - TBD 1 day Fri 11/30/12 Fri 11/30/12
180 0% CM interim amendment - TBD 1 day Mon 1/21/13 Mon 1/21/13
181 0% GMP 1 day Mon 3/25/13 Mon 3/25/13
182 0% TRADE PREQUALIFICATION 88 days Mon 9/17/12 Wed 1/16/13
183 0% Trade Bidding 22 days Mon 2/4/13 Tue 3/5/13
184 0% Subcontractor buy out 125 days Mon 11/19/12 Fri 5/10/13
185 0% Submit MSBA cost comparison spreadsheet 1 day Tue 4/16/13 Tue 4/16/13
186 0% MSBA reviews final GMP/Bid cost comparison spreadsheet 10 days Wed 4/17/13 Tue 4/30/13
187 0% MSBA amends PFA (if applicable) 22 days Wed 5/1/13 Thu 5/30/13
188 0% CONSTRUCTION_OPTION 2_student move at Dec 2014/Jan 2015 break UNDER STUDY 783 days Mon 9/17/12 Wed 9/16/15
189 0% Drawing packages TBD 96 days Mon 9/17/12 Mon 1/28/13
190 0% Site enabling package issued (trailers, fencing) ---TBD 1 day Mon 9/17/12 Mon 9/17/12
191 0% Sitework package issued (earthwork, temp utilities) 1 day Mon 9/17/12 Mon 9/17/12
192 0% Superstructure package (foundations) 1 day Thu 11/1/12 Thu 11/1/12
193 0% Superstructure package (steel and elevator) 22 days Thu 11/1/12 Fri 11/30/12
194 0% Remaining scope ---TBD 1 day Mon 1/28/13 Mon 1/28/13
195 0% Mobilization (soft) 44 days Mon 9/24/12 Thu 11/22/12
196 0% Building construction (includes alternate gym facility) 554 days Mon 10/15/12 Thu 11/27/14
197 0% Enabling / early utilities / temp fencing, site safe 80 days Mon 10/15/12 Fri 2/1/13
198 0% Earthwork prep for foundations (winter weather) 80 days Tue 10/30/12 Mon 2/18/13
199 0% Foundations (winter weather) 80 days Mon 1/7/13 Fri 4/26/13
200 0% Structural steel/metal deck 100 days Mon 3/18/13 Fri 8/2/13
201 0% Elevated decks 60 days Mon 6/10/13 Fri 8/30/13
202 0% Fireproofing 60 days Mon 7/8/13 Fri 9/27/13
203 0% Envelope (winter weather partial) 200 days Mon 7/22/13 Fri 4/25/14
204 0% MEP rough 120 days Mon 7/8/13 Fri 12/20/13
205 0% Interiors 300 days Mon 9/2/13 Fri 10/24/14
206 0% Commissioning 40 days Mon 9/1/14 Fri 10/24/14
207 0% Substantial completion 1 day Mon 10/27/14 Mon 10/27/14
208 0% Close out / punch 44 days Mon 9/29/14 Thu 11/27/14
209 0% Limited sitework (within fence) 310 days Mon 4/1/13 Fri 10/24/14
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ID %
Complete

Task Name Duration Start Finish

210 0% Certificate of Occupancy 1 day Mon 12/1/14 Mon 12/1/14
211 0% FF+E / Technology 44 days Mon 10/20/14 Thu 12/18/14
212 0% Student move 7 days Fri 12/26/14 Mon 1/5/15
213 0% Site (parking lot) construction 189 days Fri 12/26/14 Wed 9/16/15
214 0% Abate existing buildings 50 days Fri 12/26/14 Thu 3/5/15
215 0% Demolish existing buildings 70 days Fri 1/16/15 Thu 4/23/15
216 0% Sitework and landscaping (new parking lot and lawns) 125 days Wed 3/25/15 Tue 9/15/15
217 0% Project completion 1 day Wed 9/16/15 Wed 9/16/15
218
219 0% CONSTRUCTION_OPTION 3_student move at Feb 2015 break UNDER STUDY 779 days Mon 11/5/12 Thu 10/29/15
220 0% Drawing packages TBD 61 days Mon 11/5/12 Mon 1/28/13
221 0% Site enabling package issued (trailers, fencing) ---TBD 1 day Mon 11/5/12 Mon 11/5/12
222 0% Sitework package issued (earthwork, temp utilities) 1 day Mon 11/26/12 Mon 11/26/12
223 0% Superstructure package (foundations) 1 day Mon 11/26/12 Mon 11/26/12
224 0% Superstructure package (steel and elevator) 31 days Mon 11/26/12 Mon 1/7/13
225 0% Remaining scope ---TBD 1 day Mon 1/28/13 Mon 1/28/13
226 0% Building construction (includes alternate gym facility) 573 days Tue 11/6/12 Thu 1/15/15
227 0% Enabling, temp fencing, site safe (soft mobilization) 44 days Tue 11/6/12 Fri 1/4/13
228 0% Utilities 66 days Mon 5/6/13 Mon 8/5/13
229 0% Earthwork prep for foundations (winter weather) 90 days Mon 1/21/13 Fri 5/24/13
230 0% Foundations (avoid winter weather) 60 days Mon 3/18/13 Fri 6/7/13
231 0% Structural steel/metal deck 100 days Mon 5/13/13 Fri 9/27/13
232 0% Elevated decks 60 days Mon 7/22/13 Fri 10/11/13
233 0% Fireproofing 60 days Mon 8/19/13 Fri 11/8/13
234 0% Envelope (winter weather partial) 200 days Mon 9/2/13 Fri 6/6/14
235 0% MEP rough 120 days Mon 8/19/13 Fri 1/31/14
236 0% Interiors 290 days Mon 11/4/13 Fri 12/12/14
237 0% Commissioning 40 days Mon 10/20/14 Fri 12/12/14
238 0% Substantial completion 1 day Mon 12/15/14 Mon 12/15/14
239 0% Close out / punch 44 days Mon 11/17/14 Thu 1/15/15
240 0% Limited sitework 315 days Mon 4/1/13 Fri 10/24/14
241 0% Certificate of Occupancy 1 day Mon 1/26/15 Mon 1/26/15
242 0% FF+E / Technology 66 days Mon 11/3/14 Mon 2/2/15
243 0% Student move (February Break) 7 days Mon 2/16/15 Tue 2/24/15
244 0% Site (parking lot) construction 184 days Mon 2/16/15 Thu 10/29/15
245 0% Abate existing buildings 50 days Mon 2/16/15 Fri 4/24/15
246 0% Demolish existing buildings 70 days Mon 3/9/15 Fri 6/12/15
247 0% Sitework and landscaping (new parking lot and lawns) 120 days Thu 5/14/15 Wed 10/28/15
248 0% Project completion 1 day Thu 10/29/15 Thu 10/29/15
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