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OPM Activities (Reporting Period) Review of the June 29, 2012 revised Design Development drawings, as well as daily participation in the estimating 
process. Facilitation of questions between both estimators, the design team and the district. Reconciliation of both 
estimates, and participation in the ongoing value engineering process. Participation in correspondence and discussions 
between the District and MSBA regarding the deliverables in response to the June 26, 2012 MSBA letter. Production of 
a binder collecting all deliverables and subsequent delivery to the MSBA on July 26. Attendence of various team, 
District and public meetings to support the above activities.

Project Budget Status The project continues to be progressing within the Schematic schedule. As of the issuance of this report, completion 
dates are being maintained. Due to the recent estimated arrival of the project back within the PFA budget, and the 
re-commencement of the permitting process, early release packages, mobilization and construction activities are being 
analyzed and will be forwarded to the MSBA in subsequent OPM report(s) as this information becomes more clearly 
defined. 

Potential Issues As noted in the Project Budget Status, the current Turner estimate of the June 29, 2012 drawings, with all accepted VE, 
is $1,714 below the PFA budget (with a 10% VE safety factor). The DG Jones value remains $205,640 above the PFA 
budget (with 10% safety factor). The project team will be closely monitoring the DD and  Construction Documents 
phases in regards to scope and maintaining the budget.  

Contract Summary Payment Summary

Original Contract Amount $235,025 Total Contract Amount $2,335,025
Contract Amendments (to Date) 1 Invoices Paid (to Date) $384,263
Value of Contract Amendments (to Date) $2,100,000 Invoices Received (Reporting Period) $31,634
Total Contract Amount $2,335,025 Contract Amount Remaining $1,919,128

Contract Amendments as Percentage of Original Contract Amount 894.0%

OPM KV Associates, Inc. Progress Report as of Date 7/31/2012

District Name  Concord-Carlisle MSBA ID 200906400505

School Name Concord Carlisle High Project Name 

OPM Firm Name KV Associates, Inc. School Building Committee Representative Diana Rigby

Project Director Frank  Vanzler Total Project Budget (ProPay) $92,578,524

Designer Firm Name OMR Architects, Inc. Encumbered  (Reporting Period) $49,805

Principal Martin A Kretsch Encumbered (to Date) $3,074,092

General Contractor Firm Name Turner Construction Company Total Project Invoices Received (to Date) $3,123,897

General Contractor Contact Name Charles T Buuck Project Completion Percentage 15%

 KV Associates, Inc. Frank  Vanzler Progress Report as of Date 7/31/2012

Contract Summary Payment Summary

Original Contract Amount $815,000 Total Contract Amount $7,236,399
Contract Amendments (to Date) 13 Invoices Paid (to Date) $2,554,935
Value of Contract Amendments (to Date) $6,421,399 Invoices Received (Reporting Period) $561
Total Contract Amount $7,236,399 Contract Amount Remaining $4,680,903

Contract Amendments as Percentage of Original Contract Amount 788.0%

DESIGNER OMR Architects, Inc. Progress Report as of Date 7/31/2012

MBE/WBE Requirements 

MBE Requirement 8%

MBE Actual 15%

WBE Requirement 4%

WBE Actual 7%

Page 1



RFIs and Submittals

RFIs Issued (Reporting Period) 0
Total RFIs Issued (to Date) 0
Remaining Open RFIs – Past 30 Days 0
Notes

Remaining Open RFIs – Past 60 Days 0
Notes

Remaining Open RFIs – Past 90 Days 0
Notes

Submittals Received (Reporting Period) 0
Total Submittals Received (to Date) 0
Submittals Reviewed (Reporting Period) 0
Total Submittals Reviewed (to Date) 0
Comments (Remaining Open Submittals) N/A

Designer Activities (Reporting Period) Daily participation in the estimating, reconciliation and VE process as described in the Project Budget Status in 
the Executive Summary portion of this report. Active studies, coordination and drawing of VE items to support 
progressing the project towards a on-budget DD set. Production of deliverables in response to the MSBA letter, 
and daily attendance of meetings to support all of the above noted activities.

30 Day Look Ahead Report on the process of estimating, reconciliation and VE to the District, High School Building Committee, 
MSBA, and the public through various meetings and conversations. Demonstrate this process has resulted in 
the current project scope and budget being aligned with the PFA, and that the end dates in the PFA/Schematic 
schedule have been maintained. Assemble formal DD package for the MSBA. Attend various Town meetings to 
support the ongoing permitting process.

Commissioning Agent SBS
Commissioning Agent Status The commissioning agent is currently in the process of reviewing the June 29, 2012 revised DD drawings and 

will issue review comments before submission of the DD package to the MSBA. 

Phase Design Development Phase Scheduled Completion Date 8/15/2012

Pending Change Orders $0
Change Order Status N/A

Contract Summary Payment Summary

Original Contract Amount $6,389,349 Total Contract Amount $6,389,349
Change Orders (to Date) 0 Invoices Paid (to Date) $35,220
Value of Change Orders (to Date) $0 Invoices Received (Reporting Period) $17,610
Total Contract Amount $6,389,349 Contract Amount Remaining $6,336,519
Contract Type CM-at-Risk
Change Orders as Percentage of Original Contract Amount 0.0%

GENERAL CONTRACTOR Turner Construction Company Progress Report as of Date 7/31/2012

Page 2



Schedule Assessment 

Notice to Proceed Date 1/1/0001 MBE Requirement 7.40%
Physical Progress 0% MBE Actual 0.00%
Substantial Completion Date (Original) WBE Requirement 4.00%
Substantial Completion Date (Revised) WBE Actual 0.00%
Construction Progress (Reporting Period) N/A
30 Day Look Ahead Continued analysis of early release packages and review of CD's within the CD phase. Participation in the 

permitting process. Ongoing analysis of site logistics and construction mobilization.
Overall Schedule Assessment The project continues to be progressing within the Schematic schedule. As of the issuance of this report, 

completion dates are being maintained. Due to the recent estimated arrival of the project back within the PFA 
budget, and the re-commencement of the permitting process, early release packages, mobilization and 
construction activities are being analyzed and will be forwarded to the MSBA in subsequent OPM report(s) as 
this information becomes more clearly defined. 

Problems Identified (Schedule or Construction) See above Overall Schedule Assessment.
Quality Control The Contractor is in the process of developing a technical and constructability review of the June 29, 2012 

revised DD drawings and will share with the team upon completion.
Safety Compliance N/A
Number of Claims (to Date) 0
Value of Claims (to Date) $0
Comments N/A
Recorded Manpower (Reporting Period) N/A
Commissioning Agent SBS
Commissioning Agent Status The comissioning agent is currently in the process of reviewing the June 29, 2012 revised DD drawings and will 

issue review comments before submission of the DD package to the MSBA.

Page 3



Report Submission (Hard Copy) will include the following attachments
Budget and Cost Report – MSBA format

Projected Cash Flow

Project Schedule

Change Order Tracking Report

Progress Photos

The undersigned hereby certifies that, to the best of his/her knowledge, the information contained in this monthly 
report and attached hereto are true and accurate.

Project Director/Project Manager

______________________________________    Print Name

______________________________________    Signature

______________________________________    Date

Certification
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