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February 8, 2011
303 Congress Street
Ms. Jennifer Connarton
Contract Administrator
Massachusetts School Building Authority
40 Broad Street, Suite 500
F617.426.1215 Boston, MA 02109

Boston, MA 02210

T 617.695.0856

RE:  MSBA Project No: W200906400505_Concord-Carlisle High School
lrshostom; com Project Status Report #01 — January 2011
Dear Ms. Connarton:
Please find enclosed project status report #1 for period ending January 31, 2011.

Please feel free to contact myself or Michele Nice regarding the enclosed information.

Sincerely,
KVAssociates, Inc.

David Saindon
Project Director

cc: Jerry Wedge, CCHS BC Chair
John Flaherty, Concord-Carlisle, Deputy Superintendent of Finance and Operations
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Concord-Carlisle Regional High School

Project Status Report #1

January 2011

1. Executive Summary

Project Milestones:

Project Status Report #1_Jan_2011

8 ]

tual Actual

. . Planned Planned A
Feasibility Study 03-01-11 05-16-11
Educational Specification Approval 03-01-11 03-31-11
Option Approval 05-16-11 05-16-11
Schematic Design 03-21-11 08-15-11
Project Budget & Scope Approval 08-26-11 08-26-11
MSBA Board Approval 09-14-11 09-14-11
Town Vote 11-2011 11-2011
Execute PFA 12-2011 12-2011

Please see the attached schedule for additional information.

Project Overview

Contracts

Concord-Carlisle (C-C) and KVA came to a mutually agreed upon fee structure for the
OPM contract on November 22, 2010. C-C received KVA approval from the MSBA on
December 29, 2010. The C-C/KVA contract was fully executed by all parties on or
about December 29, 2010. The MSBA has been sent a copy of the contract.

Financial
To be updated in the March report. As of the issuance of this report the only cost
incurred to date has been for OPM services in the month of January.

Schedule
C-C and KVA have been working on procuring a designer for Feasibility services. To
date the project team has maintained its original designer procurement schedule as
developed by KVA in December 2010. The project is scheduled for Designer selection
at the MSBA DSP meeting on February 15, 2011.

A detailed schedule can be found in section 2 of this report.

Submittals
Not applicable at this time.

MA-CHPS
The project team is committed to meet and exceed the minimum MA-CHPS
requirements. Additional information to follow as the project proceeds.

Commissioning
Not applicable at this time.
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Safety
Not applicable at this time.

Construction mitigation
Not applicable at this time.

Community Issues
A community outreach presentation was held on February 3, 2011; well attended and
coordinated by the CCHS BC. No issues to report.

MBE/WBE Status
Not applicable at this time.

Designer Deliverables
No applicable at this time.

Designer QA/QC
Not applicable at this time.

OPM Deliverables

e  The master project schedule has been developed.

e A detailed designer procurement schedule as been mapped out and as of the
issuance of this report has been maintained.

e  KVA has assisted in the preparation of the Designer RFS in December 2010 and
managed the process throughout January 2011.

e  KVA attended the Designer briefing session held January 24, 2011.

e  KVA prepared and assisted in the Designer RFS reference checks.

° KVA has provided the MSBA with the required DSP material for the upcoming DSP
meeting scheduled for February 15, 2011.

e A cost model has been developed to be utilized in the analysis of options to be
studied.

e KVA has attended the CCHS BC meetings as required and other meetings as
requested.

CM/GC Deliverables
Not applicable at this time.

MSBA Deliverables
e  Designer RFS packages delivered on February 3 and 7. Awaiting designer
selection.
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2. Project Schedule

General

The project overall is tracking on schedule. C-C and KVA have maintained the Designer
procurement schedule as developed in December of 2010. The project team is scheduled to
attend the DSP meeting on February 15, 2011.

Please see the attached schedule dated February 8, 2011 for additional information. Schedule
activities beyond the Town vote / PFA are indicated only as draft and are labeled as “TBD”.

60 day look ahead

. Designer selection at the DSP in February 2011.

° Designer negotiation in late February 2011.

e  Commence Education Specification (Ed. Spec) in February and resolve in late March.
e  Commence studies of alternate options based on the approved Ed. Spec.

e  Start utilizing the MSBA pro-pay reimbursement system.

Schedule Impacts
None at this time
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Concord-Carlisle Regional High School Project Status Report #1_Jan_2011
Project Status Report #1

January 2011
3. Financial
Budget

A budget update and summary will be presented in the March report. As of the
issuance of this report the only cost incurred to date has been for OPM services in the
month of January.
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A project cash flow will be issued once a designer has been procured and a fee negotiated.

Projected Cashflow

Forecasted
Date Reimb. No. Submitted Value Value Balance

$ 1,300,000

Mar-11
Apr-11
May-11
Jun-11
July-11
Aug-11
Oct-11
Nov-11
Dec-11

OO NO N WIN |-

Submitted To Date Remaining To Be

Value Submitted Project Value
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4, Construction Activities

Not applicable at this time.
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